
"The DBE, through a strategic public-private 
partnership with TBF, has been able to augment the 
in-school feeding programme since 2011.  This 
partnership has had a positive effect and research 
shows there are measurable impacts on nutrition, 
school performance and school attendance among 
learners on the programme.”

Mrs A M Motshekga, MP
Minister of Basic Education

NOURISHING YOUNG GROWING MINDS
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Facts and Figures

Annual dividends 
from Tiger Brands 
Ltd. = R32m in the 

FY 2015/16

million spent on the 
programme to date

5% R90 R2,22
cost per child per day*

 *Operating costs / no. of 
beneficiaries / 201 school 

days

9 89 4061 886 
 provinces are 
included in the 

programme

non-fee paying 
schools participate 

in the in-school 
breakfast feeding 

programme

learners and staff 
receive a nutritious 

breakfast every 
school morning

million breakfasts 
served to SA’s 

most vulnerable 
learners to date

jobs provided for 
community members 
as food handlers and 

monitors

provincial project 
co-ordinators oversee 
the smooth running of 

the programme

310 9
kitchens built and donated 

since inception of the 
programme

30
new corporate 
partnerships 

have been forged

research reports 
have been released 

on Gauteng and 
Eastern Cape

baseline study has 
been commissioned 

for Free State 
Province
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Foundation established 2009

Tiger Brands Limited allocates 5% dividends to 
the Foundation 2010

Launch of the in-school feeding programme at six 
pilot schools in Alexandra, Gauteng Jul 2011

Memorandum of Agreement signed with 
Department of Basic Education: NSNP Nov 2011

Millionth in-school breakfast served before TBF’s 
1st Birthday Feb 2012

Programme launched in Limpopo Mar 2012

Programme launched in KwaZulu-Natal May 2012

TBF’s 1st Birthday Jul 2012

Launch of Mobenzi Researcher – M & E Tool Jul 2012

First food parcel distribution Dec 2012

Programme launched in Mpumalanga, Eastern 
Cape and Western Cape Jan 2013

Release of 1st research study on the impact of 
the in-school breakfast feeding programme on 

learners in the Gauteng province
Mar 2013

10 Millionth breakfast served Apr 2013

Programme launched in North West Apr 2014

20 Millionth breakfast served Oct 2014

Programme launched in Free State Mar 2015

Programme launched in Northern Cape Sep 2015

First corporate partnership forged -  Sishen Solar 
Facility, Northern Cape Sep 2015

30 Millionth breakfast served Dec 2015

Release of 2nd research study on the impact of 
the in-school breakfast feeding programme on 

learners in the Eastern Cape
Dec 2015

Second corporate partnership forged - Nungu 
Distribution, North West Dec 2015

First Special Needs School included in the 
programme, North West Dec 2015

Baseline study commissioned on the impact of 
the in-school breakfast feeding programme on 

learners in the Free State province
Jan 2016

Third corporate partnership forged - Gouda Wind 
Farm, Western Cape Jul 2016

PLANNING

START

IMPLEMENTATION

MONITORING 
& EVALUATION

PROGRAMME & 
PROCESS IMPROVEMENTS

The Tiger Brands Foundation (TBF) 
was established for broad-based 
community impact, to benefit non-
fee paying schools, vulnerable groups 
in society, as well as projects that 
promote sustainable livelihoods in the 
areas in which such non-fee paying 
schools exist. We are committed 
to providing school-based nutrition 
programmes to address child 
hunger and the associated negative 
outcomes. The activities of the 
Foundation are funded through annual 
dividends received from Tiger Brands 
Limited.
To realise its vision, nourishing young 
growing minds, the Foundation 
established an in-school breakfast 
feeding programme in July 2011.
The programme is driven by a highly 
successful public-private partnership 
between TBF and the Department of 

Basic Education (DBE). 
The TBF in-school feeding programme 
provides breakfast to beneficiaries 
in a number of schools across the 
country which complements the 
lunch provided by the DBE – National 
School Nutrition Programme (NSNP). 
The NSNP is a state funded nutritional 
intervention in all nine provinces which 
provides a meal to over 10 million 
needy children on every school day. 
Through successful corporate 
partnerships, we have been able to 
extend our reach. These collaborative 
relationships demonstrate the gains 
that can be achieved through pooling 
resources and utilising existing 
infrastructure to meet development 
goals.

We believe that evidence should be 
the basis for our decision-making. 
Ongoing research studies on the value, 
impact, and methodology of the in-
school breakfast feeding programme, 
is a strong focus area for us.  To date we 
have released two studies to increase 
our knowledge and understanding of 
the TBF programme as it relates to the 
targeted beneficiaries.

The first report was released in 2013* 
on the impact of the pilot in-school 
breakfast feeding programme on 
schools in Alexandra Township in 
Johannesburg. The second study 
was released at the end of 2015* and 
served as an evaluation of the National 
School Nutrition Programme (NSNP) 
and the TBF in-school breakfast 
feeding programme in the Lady Frere 
and Qumbu Districts of the Eastern 
Cape.

The objectives of these studies were 
primarily to evaluate the impact of 
the programme on, nutritional status, 
learner performance and school 
attendance; school development and 
social benefits; learner anthropometry 
(weight-for-age and height-for-age); 
and to identify general challenges 

related to programme implementation.  
The findings of these studies have 
been encouraging.  

• There were positive measurable 
impacts on nutrition, school 
performance and school attendance.

• Better health and broader social 
benefits are the most visible and 
significant outcome of the feeding 
programme as perceived by 
stakeholders.

• The TBF model of partnering with 
the NSNP is shown to be effective 
and the evidence supports the 
continuation and expansion of the 
breakfast programme in the poorest 
schools in the country.  

The Foundation is also conducting a 
baseline study on the nutrition and 
health status of beneficiaries in terms 
of its programme in the Free State 
province.  The report on this study is 
expected towards the end of 2016.
*These reports are available on the 
TBF website.

The TBF in-school breakfast 
feeding model ensures that each 
phase of the programme is planned 
and implemented with precision 
and that checks and balances are 
in place to monitor and evaluate 
programme performance.

Planning
• Recommendations are made 

by the DBE: NSNP team on 
beneficiary schools.

• An agreement with the beneficiary 
school stipulates the duration of 
the programme and the roles and 
responsibilities of all parties.

• Menu planning is done to ensure a 
nutritious breakfast is served.

Implementation
• Infrastructure development is 

undertaken – new kitchens and 
upgrading of existing facilities. 
Resources (cooking and eating 
utensils) are provided for use in 
the school kitchens.

• Food handlers and monitors from 
local communities are employed 
on the programme.  TBF pays 
a stipend to these workers as 
compensation for preparing the 
TBF breakfast in addition to the 
NSNP meal.

• Training is provided to food 
handlers in nutrition education, 
food preparation, storage and 
hygiene and general safety.

• Small enterprises are empowered 
through food procurement and 
delivery contracts. 

• Food items are procured and 
delivered to schools who are 
responsible for storage of the 
items in hygienic and safe 
facilities.

• Meals are prepared by food 
handlers according to set 
preparation instructions and 
breakfast is served before school 
starts (07:00 - 07:45).

• Food parcels are distributed to 
learners and their families during 
June and December to ensure 
continuity and maintenance of 
nutrition levels during the school 
holidays.

Monitoring & Evaluation
• Monitoring of programme 

performance is done through 
mobile technology.  Real-time 
data is collected from various role-
players in the field on a daily basis 
on various performance indicators 
such as food procurement and 
distribution, food storage, food 
preparation, hygiene and feeding 
activities.

• School monitors assist with the 
smooth implementation of the 
project especially in new schools.

• Provincial project coordinators 
oversee and report on programme 
performance in line with TBF 
quality standards.

• The reporting system allows for 
integrated communication - SMS 
conversations are logged and 
tracked and data is supported 
with photographs.

Process & programme 
improvements
• There is an ongoing commitment 

by the TBF Board of Trustees and 
Tiger Brands Limited towards 
financial sustainability of the 
programme.

• Research is undertaken to assess 
the impact of our programme on 
learner health and well-being as 
well as educational performance.

• The TBF Board of Trustees meet 
regularly to assess progress and 
provide strategic guidance and 
support.

• Stakeholders (school principals, 
provincial project co-ordinators 
and service providers) are 
engaged in sharing relevant 
programme information and 
providing feedback on programme 
performance. 

• National team meetings are 
held between head office and 
operational staff to build capacity 
within the team.

• The ongoing partnership with 
the DBE is maintained through 
monthly meetings to report on 
progress, successes and to deal 
with any challenges that may 
arise.

Introduction Research TBF Model

The TBF is focused on delivering on a 
social impact mandate. However, we 
are constrained in the impact we can 
make due to limited resources. Given 
the escalating need for interventions 
to address food security and rising 
levels of poverty, these resource 
constraints will persist, limiting the 
scale and impact that can be achieved 
by the Foundation. 
To ensure sustainability and provide 
continuity to the work undertaken to 
date, we have focused on developing 
partnerships that can be leveraged to 
extend our work.  

Three successful corporate 
partnerships have been forged thusfar 
with:
• Sishen Solar Facility (a solar 

photovoltaic power generating plant 
located in the north-western part of 
South Africa).

• Nungu Marketing and Distribution 
(a company providing turnkey 
distribution solutions across all nine 
provinces in South Africa).

• Gouda Wind Farm (one of the 
largest wind farms in Southern 
Africa, situated in the Western 
Cape province of South Africa).

Good nutrition… 
the cornerstone of a healthy 
body and a healthy mind
Ensuring that a healthy nutritious 
breakfast is served, is critical to our 
programme. A nutritional assessment 
was done by reviewing possible Tiger 
Brands products and comparing this 
to the optimal levels of micronutrients 
as recommended by the World Health 
Organization and other scientific 
bodies. Guideline Daily Amounts (GDAs) 
of the products were also assessed to 
ensure that non-essential nutrients are 
limited, thereby minimising the risk of 

Partnerships

contracting lifestyle diseases.  
A typical Tiger Brands Foundation 
in-school breakfast consists of either 
a fortified sorghum, maize or oats-
based porridge – these products 
meet the nutritional needs of primary 
school learners. Four different 
products are used in the programme 
– Jungle Oats, Morvite, Mabele and 
Ace Instant porridge.

Vision
Nourishing young growing minds.

Mission
To improve the lives of vulnerable school children and 

their surrounding communities by creating sustainable, 
scalable and replicable programmes focused on 

nutrition and education enhancement.


